RESOLUTION

Resolution Adopting the 2025-2028 McHenry County Strategic Plan (18)

WHEREAS, the McHenry County Board recognizes that strategic planning is an essential tool for
good, responsible governance by establishing a long-term vision for the County, which then guides
programs, policies, and services; and

WHEREAS, with the sunset of the McHenry County 2022-2025 Strategic Plan, McHenry County
engaged Northern lllinois University’s Center for Governmental Studies to assist with the development of
its next strategic plan; and

WHEREAS, workshops and strategic planning sessions, the McHenry County Board shared
individual members’ ideas and visions, critically examined the County’s strengths, weaknesses,
opportunities, and threats, and worked together to identify strategic goals and objectives that reflect their
collective values, priorities, and vision for the County; and

WHEREAS, the 2025-2028 Strategic Plan sets forth those goals, objectives, and action items to
guide operational and policy decisions through 2028 and beyond.

NOW, THEREFORE BE IT RESOLVED, by this County Board of McHenry County, lllinois, that
the 2026 Strategic Plan, attached hereto and made a part hereof, is hereby adopted; and

BE IT FURTHER RESOLVED, that the County Clerk is hereby authorized to distribute a certified

copy of this Resolution to all County-wide elected officials, appointed County department heads, County
Board members, the Deputy County Administrator, and the County Administrator.

DATED at Woodstock, lllinois, this 15" day of July, A.D., 2025.

Michael Buehler, Chairman
McHenry County Board
ATTEST:

Joseph J. Tirio, County Clerk
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RESOLUTION

SUBJECT:  Resolution Adopting the 2025-2028 McHenry County Strategic Plan (18)

Board / Committee Action Reguested:
To approve a resolution adopting the 2025 - 2028 McHenry County Strategic Plan.
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