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TRANSMITTAL  LETTER

MailIQ, LLC,

1849 Akron Peninsula Rd

Akron, OH 44313

Sincerely,

Bliss Foutty
President

330.227.8181 direct

330.403.4083 fax

bliss@smarterwaytomail.com

Dear McHenry County,

I am pleased to submit this proposal for the printing and mailing of per-

manent vote by mail applications. MailIQ, a women-owned business, has 

a wealth of experience in the printing and mailing world and working 

with municipalities on a variety of projects. In conjunction with our sister 

company, ElectionIQ, our team has worked with state and county gov-

ernments to mail absentee ballots, voter notifications, and vote-by-mail 

applications since 2014.

We have worked diligently to build a printing process that is as bullet-

proof as possible. Our goal is to deliver perfect mail every time. With a 

well-trained staff, industry-best equipment, and a culture that empha-

sizes quality and client satisfaction above all you can rest assured your 

project is in good hands. I am confident that MailIQ is the perfect printer 

for McHenry County. 

We hope that you will find all the necessary information regarding our 

services and capabilities in this proposal. Should you need additional 

information or clarification on anything contained in this proposal please 

let me know

Member of:
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ABOUT US

MailIQ grew out of industry veterans seeing a need for flexible, 
accountable, and economical mailing service for the municipal world. 

Members of our team have been 
working alongside cities, counties, 
and states for almost two decades 
providing print and mail services. 
Our mission is to provide world-
class service to clients, becoming a 
partner not just a vendor. 

We pride ourselves in providing 
in-depth personal attention to our 
clients. MailIQ strives to make 
our client's lives less stressful by 
providing a steady-handed partner 
they can lean on. 

From utility bills to election mailing, MailIQ is government's premier choice for 
print and mail services.

4 PROPOSAL | MAIL IQ, LLC



EQUIPMENT AND SYSTEMS01

CORPORATE PROFILE

MailIQ uses only the highest quality digital print systems. Currently we have several models of Canon Production 

Digital Print equipment on-site. 

Our inserter equipment is the most secure on the market today - the Quadient 1200 inserter is equipped with more 

cameras than 90% of the competition, is able to read any barcode, QR code, or OCR text, and is flexible enough to 

handle any changes on the fly. We chose this unit due to its unparalleled security (demonstrated by the fact that 

in addition to some of the largest financial institutions using this it is the primary inserter for the Department of 

Homeland Security) and ability to provide detailed audit reports that we can provide back to the client. This results 

in us being able to tell which insert went into which envelope at time X. Only once all pieces, along with thickness 

and weight have been verified by the machine, our system addresses the outer envelope, adds the postage (meter or 

indicia/permit), and sorts the packets by USPS tray and pallet needs. 

SUPPLY CHAIN02
One of the biggest concerns in the printing industry today is that of paper availability. With paper prices up as much 

as 25% in 2021 alone and many paper houses rationing paper, maintaining proper inventory is paramount.  We have 

worked diligently with our suppliers to ensure availability of millions of pages of stock, spread over multiple sizes 

and weights.  Additionally we have lined up multiple vendors for paper, envelopes, and other needs to ensure we can 

deliver for our clients. 

Process and Capabilities03
In today's world it's hard to rely on people. Supply chains are strained, or flat out broken, leading to missed delivery 

deadlines,partial shipments, and a lot of frustration. We know emergencies happen too. We're here each and every 

day waiting to help you solve them. We're here 7 days a week if needed, so you don't have to worry, you just need to 

pick up the phone and call us. 

Additionally, we have worked to bring as many processes in house as possible. This helps insulate us from 

disruptions from supply chain issues and other outside factors. This means in addition to printing, padding, stitching, 

folding, shrink-wrapping, and inserting we also have the ability to do things like print envelopes (large or short runs) 

on site. We maintain relationship with private freight expediters for when we need door-to-door (aka hotshot) 

delivery service. If need be we also have our own vans and trucks to deliver goods to clients. 

While any one of these on its own might not be a lot, they add up to an industry-leading solution designed to 

withstand the harsh realities of the environment around us and the ever-changing world. From COVID to national 

security issues to  cyber threats to supply chain issues, MailIQ never stops. We're here each and every day.
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CORPORATE PROFILE

Tracking - Batch Tracking04

Batch tracking allows our staff to track each batch sent to the USPS. This level of tracking gives MailIQ the 

ability to inform clients of overall mailing performance and spotlights potential USPS issues. Being able to 

provide this extra layer of visibility,we give our clients the ability to understand how their mail is moving 

through the postal system. 
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CORPORATE PROFILE
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Assembly of Mail Packets05

MailIQ uses the highest security inserters on the market. These same units are the same ones chosen by 
the Department of Homeland Security, multiple state governments, and some of the nation’s largest finan-
cial institutions (Fidelity, Capital One, etc). In addition to having the ability to insert more camera-matched 
inserts than most of the competition, and know where every piece is at any moment. Our system allows us 
to produce reports for our clients for each daily batch telling which piece went into what envelope and with 
what inserts. This allows our clients to have real-world information when asked by stakeholders about the 
status of printing and mailing.  Our insertion system is completely automated, removing the need for hu-
mans to configure each job (like many inserters on the market) each time. This automation not only cuts job 
changeover time by a factor of 3, but also ensures the exact same settings and adjustments are used each 
and every time. 

CORPORATE PROFILE

On-Site Visitation06

To ensure our clients have 100% confidence in our processes and production. We allow our clients to visit 

on-site to witness our equipment in operation, and even their specific jobs running. 

Security07

Protecting our client’s data is imperative to what we do. We employ layered firewalls, segregated networks 

(meaning email, website, internal computer, client data are all on different networks and drives to ensure 

any potential threat is contained, and active threat analysis to ensure our systems are always secure. In 

addition, we are also a member of EI-ISAC and the CISA Sector Coordinating Council which provides us the 

latest in IP address threats, foreign actor activities, and provides access to resources such as DHS consul-

tants and project managers to assist if we should be in need. Additionally, we have a department of DHS 

(CISA) routinely attempt phishing campaigns on our employee’s email and attack our network. To date, they 

have not found a single vulnerability.
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Mailing08
From design, to production, to mailing we have experts on hand to work with clients to design USPS-ap-

proved mail pieces. It begins with having a USPS-certified Mail-Design Professional on staff. Following that, 

we send each piece directly to the USPS for approval to ensure there are no unforseen issues. Lastly we 

have mail processing experts on staff to pre-sort, optimize postage, flag issues, and deliver your mail to the 

USPS location of your choice. 

Additionally, we have worked to build a close relationship with the USPS in Northern Ohio. We have close 

ties and dedicated contacts that give us unprecedented access to USPS management and technical staff. 

This enables us to reap certain benefits such as after-hours access to USPS for emergency mail drops, 

clearing of red tape by contacting upper management, and priority handling at USPS location.

Also, for all election mail, we have a dedicated USPS liaison at our disposal to assist in assuring Election Mail 

is delivered on time and without error. And should issues arise, our liaison has the ability to work with coun-

terparts nationwide to solve an issue.

CORPORATE PROFILE

Disaster Recovery09
Sometimes Mother Nature interferes with our daily life. In those moments, we understand, your needs 

don't disappear. We maintain relationships with partner printers across the nation in states such as Mis-

souri, Indiana, Ohio, Pennsylvania, and Utah. In the event of our systems going down we can quickly trans-

fer our work to any one of these partners based on productions levels, and whether or not they have been 

impacted by the events at large. 

In the near future, we are working to add full power redundancy capabilities into our facility which will al-

low us to have power even in the event of outages. Additionally we have facilities on site for staff to sleep, 

shower, and live so that our site is never down. Lastly, all data is backed up hourly to ensure any hardware 

or software failures can be remedied in a matter of an hour or so should the need arise. 
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Auditing10

In addition to providing our clients with IMB data from mailings, as well as reports from the project man-

agement software detailing the time, date, and personnel who complete each task, we are able to present 

audit reports from our advanced insertion system. These reports detail when each piece was inserted, 

and if there were any errors detected. This allows clients to see that envelope 1 successfully was matched 

to bill/statement 1, and that address 1 was printed on the outer envelope of said packet. This enables our 

clients to have a superior level of audit capability and provides industry-leading transparency. Screenshots 

provided for clarity.

CORPORATE PROFILE

Figure 1
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CORPORATE PROFILE

Figure 2

Figure 3

Figure 4
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PAST PROJECTS01

RFP-SPECIFIC RESPONSES

Our team has a depth of experience with both election and non-election related projects. From regularly-

scheduled mailing projects such as water bills (95,000 monthly) to one-time projects like mailings for law 

firms (105k pieces-see reference sheet) our team handles large jobs easily. Since 2014 our team (along 

with our partner company ElectionIQ) have been processing and mailing absentee ballots and other voter 

communications. In 2020 during the Presidential Election seasons the team mailed out of 6 million pieces of 

paper to voters across the nation. 

Additionally, we have worked with clients as far away as Utah to coordinate drop shipping to out-of-state post 

office locations, international mail, first class mail, and non-profit election mail. Our ballot mailings regulalry 

eclipse any other in terms of complexity. Most require matching (using 2D barcodes and cameras) a minimum of 3 

envelopes, a ballot (between 11 and 19 inches long and between 1 and 3 pages), instructions, instruction letters, 

and occasionally precinct-specific notices (such as withdrawal notices).

This complexity is part of what led us to choose our current insertion system and it can handle all these 

requirements and adjust to changes on the fly.

APPROACH TO THIS PROJECT02
This project is like many we have done regarding voter-notices. To ensure security of the returned piece we would 

recommend including a #9 return envelope. The form could be created as a self mailer, however, even when 

folded over on itself, data could be viewed from the sides if manipulated correctly. Additionally, if the voter does 

not properly seal the self-mailer, there is potential for USPS equipment to damage the form, resulting in the loss 

of the form and potential disenfranchisement of that voter. 

With this in mind, we propose to print the letter and form as a single piece of paper, printed double-sided. 

However, rather than use a standard 11" piece of paper we would use a 14" piece. The bottom 3" of which 

would be a perforated tear-off. This tear-off (or stub) would have the voter's polling place and important dates 

section from the letter for them to retain as a reminder. On the reverse side we would suggest utilizing a service 

previously used by the county, BallotTrax. This service would be used in the following fashion (if adopted as it is an 

optional service). The back side of the stub would instruct the voter to include a mobile number and/or email on 

the application form. Once received at the county office, they would receive an email or text (or both) confirming 

the county's receipt fo their permanent vote-by-mail application. 

By utilizing this 14" paper with 3" stub approach, the County provides a value add service to its voters by 

providing them with both a reminder of their important election information, a confirmation of receipt of 

application, and a valuable tracking service for their party/primary ballot. Additionally, by using BallotTrax to send 

the voter a confirmation message, call volume would be reduced to office by proactively communicating with 

voters without additional effort by the staff.

To recap, we propose a single 14" piece of paper (with 3" stub), printed double-sided. This would be inserted 

into a #10 envelope along with a #9 return security tinted envelope (either postage paid by county or voter, per 

county preference).

12 PROPOSAL | MAIL IQ, LLC



COST SAVINGS03

RFP-SPECIFIC RESPONSES

Costs can be reduced a number of ways in this mailing. 

1) Mail using non-profit rates (if allowed by state election law)
       - counties may (for voter registration activities - which this qualifies as) mail at non-profit rates. Per USPS,

            any mail piece carrying the Official Election Mail logo (which this would), shall be treated as First Class Mail

            regardless of rate paid. Currently the presorted First Class rate for this project would be approximately

           $0.453. Non-profit rates for this mailing would in the vicinity of $0.18-0.22 per piece. (NOTE: Applying for,
         and receiving non-profit status with USPS can take up to 3-4 weeks.)

2) Presort using Carrier-route level sorting
         - due to time constraints, receiving non-profit certification might not be feasible. If that is the case, we would

            suggest the potential (if allowed by state election law) to mail using Marketing Mail rates. For this project

            these rates would be approximately $0.30 - 0.34 per piece. On top of this we would sort by carrier route

            (this saves the local USPS locations from having to do it for the carrier). This allows us to save you up to an

            additional $0.09 per piece. (Please note that carrier route sorting is only available to carrier routes with at

            least 200 addresses present in the list.)
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